Plymouth Church Green Initiative Meeting Summary
September 10, 2008

Attendees: Shelli Smith, Carol Skoglund, Megan Bhatia, Sharon Mendelsohn, Tim Mendelsohn, Catherine Hankins, Karen Nordstrom, Charlene Nevans, Dick Ogle, Gail Ogle, Christine Bretz, Alice Ladanyi, Dr. Dezso Ladanyi, Janet Neary, Rachel Perry

Green Initiative members started the evening at the Dandelion House.  Kevin and Kyle Dreyfuss-Wells graciously invited us to tour their “green” home.  We learned many details about the design of the house that make it more efficient.  For example, sunlight streams in from the large windows, warming the concrete floors, which helps the family avoid turning the boiler on in the winter.  The large insulated movable panels cover the windows when necessary to keep cool air in during the summer, making air conditioning unnecessary.  Rain water is collected and reused on the property.  Many of the fixtures and furnishings are refurbished items.  The walls are designed such that less wood was required for construction and there is room for more insulation.  In addition, the Dandelion House is lovely and offers functional living space.
We reconvened at the church for a brainstorming session.  The first questions we considered were: “What does sustainability mean to you?” and “Why is being “green” important to you?”  The results of our brainstorming are below:

· Save money

· Eliminate waste

· Better use of limited resources

· Being better stewards God’s Earth

· Respect the Earth as a gift from God

· Serve as an example/role model to the community

· Think long-term

· Quality of life

· Beautification

· Conserve

· Simplify

· Better utilization of space

· Connect with the community

· Improved efficiency

· Support the local economy

· Incorporate green options when renovating

We discussed the many things that Plymouth is already doing.  For example, we are continuously learning about how to be better stewards of the Earth.  We are seeking advice from experts and developing comprehensive plans for the future.  And we’re taking some very practical steps, such as recycling, installing compact fluorescent light bulbs, using a zoned HVAC system, installing recycled carpeting, and using green cleaning supplies.  Plymouth is a leader for the things we are already doing to incorporate sustainability and for our commitment to continuous learning and improvement.

One very exciting step we’re taking in the next couple of months is to join the Entrepreneurs for Sustainability (E4S) Faith-Based Organizations Sustainability Implementation Group.  Seven to ten faith-based organizations will gather once a month for eight months to discuss issues such as waste elimination, energy efficiency, green building, green procurement, cultural changes, and principles of sustainability.  The organizations will learn from each other and will receive guidance from local and national sustainability experts.  At the end of the process, each organization will develop a strategic sustainability implementation plan.  Rachel Perry (Director of Operations & Finance) and Sky Arsinchuck (Property Manager) will attend these meetings.  At least two church members need to commit to attend each session as well.  This effort must be member-led in order to have the greatest impact on the congregation.  Green Initiative members were asked to consider their interest in participating in the process before our next meeting in October.
The group brainstormed on our short and long-term goals.  We agreed that these would not be finalized in the first meeting.  We also discussed setting lofty goals as motivation.  The results of our brainstorming are below:

Short-term goals:

· Have an energy audit performed

· Install more compact fluorescent light bulbs

· Use shades on windows more effectively to keep heat out in the summer

· Consider new window shades that offer more insulation

· New, more efficient toilets, perhaps with dual flush options

· Purchase only recycled paper

· Install more recycled carpeting when it comes time to replace existing carpeting

· Install automatic light sensors

· Educate our members and staff on sustainability practices

· Incorporate green ideas into all projects on the property (Ex: if we build a driveway in the front, we should consider a drainage system that avoids runoff)

Long-term goals:

· Cut utility costs by maybe as much as 50% in the next 5-10 years

· Improve our restrooms in multiple ways, including offering a main men’s rest room

· Install something highly visible that both helps improve efficiency and serves as an example for the community:

· Wind turbine on the grounds

· Make our flat roofs green by planting grass on them

· Solar panels on the roof

· Plant a community garden and use collected rain to water them

· Better landscaping
We discussed a few concerns:

· Ensuring that our plans don’t run counter to historic preservation goals

· Being careful to avoid unintended consequences (Ex: ethanol)

· Ensuring that our projects are cost effective and offer realistic payback

At our next meeting we will hear presentations from City Architecture and Atlas Architectural Services.  Both firms come highly recommended.  City Architecture has proposed performing an energy audit with specific practical recommendations and Atlas has proposed preparing a baseline assessment and beginning a comprehensive education process.  Copies of each proposal will be emailed out to the group for consideration prior to the next meeting.

Our next meeting will be October 8 at 7:00 p.m. in Room 102.  The agenda will include:

1. Who will serve as chair or co-chairs?

2. Who will serve as liaison to B&G?

3. Who would like to participate in the E4S Sustainability Implementation Group?

4. Karen Nordstrom will share with us what she learns at the Great Lakes Bioneers conference at CSU
5. Presentations from architects

6. Ongoing discussion about turning our ideas into action
