
Plymouth Church of Shaker Heights

Church Council Meeting

Minutes of the April 22, 2009 meeting

Present:

Robb Forward, Carol Skoglund, Shawnthea Monroe, Debbie White, Michael Kimmel, Pam Markt, , Sharon Mendelsohn, Tim Mendelsohn, Gillian Graham, Chris Karr, Lois Annich, Gloria Sturgill, Heidi Makela, Jim Riggs, Connie Naugle, Bill Green, 

Robb Forward called the meeting to order at 7:30pm.  Reverend Lois Annich opened the meeting with prayer.

Administrative and Financial Matters


Review and approval of minutes from March Council Meeting

There were a couple of typographical errors submitted for correction to the minutes.

Department and Standing Committee Updates - Reporting any items not included in the distributed minutes.
Buildings and Grounds – 
Pam Markt gave B&G update, and announced that Plymouth had won a 2009 Preservation Award from the Cleveland Restoration Society and American Institute of Architects for the exterior restoration project. The information has been released to the Plain Dealer, and will be included in the next Perspective.
Pam also encouraged attendance of sub-committee of B&G called the Green Initiative, a group run by Karen Nordstrom. The first project undertaken by the Green Initiative was a dumpster dive at Plymouth to look for ways to reduce waste and increase recycling. The idea was to analyze one week’s worth of trash. Seven people donned their rubber gloves and sorted through the trash, and found lots of things that could have been recycled. 

The next project for the group is energy efficiency.
Children and Youth
Gloria mentioned an opportunity for a scholarship to summer camp from Dively Fund. The details of which would be discussed later in the meeting under new business.
Worship Committee 
Tim Mendelsohn gave the update for Betsy who was unable to attend the meeting. 

Tim mentioned that the next meeting Worship will discuss how to organize the greeters to help make their service for visitors more effective.
Partnership and Service
Chris Karr, Co-Chair, gave the update, and reported that there has been a little confusion over what they are looking for in the way of pledge hours for the service drive. The question has been asked a few times whether the things people are already doing should be counted as a pledge. The hope for the drive is that people will find a way to pledge additional hours over what people currently do for service – even if it is only one additional hour of service. 
Stewardship
Bill Green gave the update for Dick Pogue who was unable to attend the meeting. 
As Bill was new to the group, Robb requested that he give a brief self-introduction. Bill has worked for the UCC and had been in charge of Stewardship for the UCC for 10 years. Bill has a book that is soon to be released on the subject, and also wrote the book “Inspiring Generosity”. Tasked with leading Plymouth’s stewardship campaign, Bill believes that the key for Plymouth is spiritual practicality, and would like to make the next stewardship campaign last the entire year instead of a small portion of the year in order to keep it in people’s minds. 

After giving his introduction, Bill had nothing further to add to the minutes previously submitted.
Robb noted that stewardship fund is in full swing now even after only two meetings

Department of Caring presentation – mission and scope of responsibilities
Connie Naugle and Debbie White presented
In order to help educate the congregation of the many areas that caring serves, a tri-fold brochure has been created. The brochure was created for the council presentation and for the Service Fair. The council finds them to be very informative. 
Some key facts mentioned in the presentation:

- Christcare has so far served over 100 Plymouth members

- The Meal Ministry is going strong 
- The Prayer Shawls Ministry has distributed more than 200 shawls, lap blankets, mittens, etc

- Stephen Ministry is now up to 8 Stephen ministers, although Robb suggests that the congregation might not fully recognize what the ministry does. This further emphasizes the point of making the brochures more commonly available.
Robb does note, however, that having Lois in the Ministry is helping to provide strong direction as the group had been without a minister for a time.
- Feed our Neighbors is also going strong

One question posed to council is how to link the groups together, so that someone that delivers food, for example, might make note of the household, and recommend Stephen Ministry, etc.

They are looking for ways to provide "Service Opportunities" to congregants.
Jim asked about greater distribution of the brochure to church. Robb suggests putting them in the pews for greater visibility to visitors.

Debbie said that she would speak with Worship (Tim was here, and will take suggestion to Worship) to see if placing in the pews was possible. 
Debbie met with Lois about Prayer Circle, a group not currently associated with Caring. Lois feels that Caring is a good place for Prayer Circle, and believes that placing Prayer Circle under Caring will help make it a more organized group, and more visible to the church in general.
Right now, Prayer Circle consists of prayer lists sent via email by Pam Markt, and only Pam right now. Prayer cards in the pews come directly to Lois, and the cards have categories to help with confidentiality. Lois forwards them to Pam for distribution to the list. 
Lois feels very strongly that "a praying church is a healthy church", and feels that Plymouth is a praying church. 
A prayer retreat being planned for fall, and more details will follow as they become available.
Coming back to the brochure, Bill is very impressed by the presentation of the brochure, and feels that this will help make people more aware, and that we need to better promote Caring.

Chris comments that with things like meals, people are sometimes hesitant to accept, but a prayer request is a good place to start with them to show that this is a way for Plymouth to share our love.

Debbie asked specifically how Prayer Circle could be brought into Caring. Robb said that constitutionally it could be brought into Caring because Prayer Circle is already an established group. They simply need to take Prayer under their wing. Prayer Circle can also be used to help bring "business" to the other Caring groups. The consensus was that Prayer Circle will be brought under Caring.
Robb asked about size of Caring.  Debbie mentioned that the primary members are listed on the back of the brochure, and that probably 12 regularly attend meetings.
Old Business 
Shawnthea, reading from a list furnished by Rachel, who was unable to attend, says that pledge fulfillment is a bit lower this year than this time last year (2% difference). Sunday collection, however, is slightly higher than last, and last year was a high year.
Most departments are below expenditures from last year, and that includes the large gas bills.
Capital pledges are in line with last year.
So far, we have not had to pull loans to cover costs, as expected, but she expects to later.
Bill asks to have narrative and details passed to him so that he can better understand the situation.
The Associate minister search is progressing well with one candidate has progressing further than any previously. More details as they are available, but there is still hope to have position filled by fall.

Shawnthea took the opportunity to raise up Russell Lamb for his work on the committee

New Business 
Gloria brought to the floor the previously mentioned Dively fund to potentially be used for UCC Camp Scholarships. Currently there is approximately $60,000 in the fund. Children and Youth want everyone to know about the camps, and feel that scholarships can help promote the camps. They want people that want to go to the camps to be able to go to the camps, and attendance is getting lower due to economy and other factors.

Chris asked if people in need could qualify if they couldn't come up with the 75%. He noted that there is a lot of money in the fund that doesn't get used, generally.

Robb noted that originally the fund was setup as a scholarship for one student. After several years it was turned into a general book fund. This initiative would return it to a scholarship fund again.

Shawnthea says 25% is seen as an incentive, and she would not be in favor of 100% funding. She feels that the most pressing need is to determine the ability to move forward with scholarship.
The motion is to approve the setup of a 25% scholarship for the children of Plymouth church members, or youth members, to attend summer camp. Recipients must attend one of two camps - Temple Hills and Pilgrim Hills. Council also requests that Children and Youth develop a policy to make available need based scholarships. 

Gloria brought motion, Heidi seconded the motion and the motion was approved unanimously.
Lead Staff reports

Jim Riggs reports that one week from tomorrow he begins his leave, but does remind us that he is coming back.
Jim is using the bulletin board for articles and information about the chapel organ in preparation for the Organ Conference in the summer, and to highlight the chapel organ and its history.
Jim raised up the musicians for Easter service, and the wonderful job they did. The council all agreed. After Easter, Jim and the musicians held a get together to celebrate, and had a good time.
Jim has now met with Todd Wilson on Sunday to go over sabbatical items, and to ensure that he is ready to begin as fill in for Jim.
This coming Sunday is choir recognition Sunday.
Arts Plymouth has its final meeting this Sunday. They had a fabulous season, and did everything they set out to do this season.

Jim mentioned the 10th anniversary next year of the organ renovation in the sanctuary. He is looking to do a concert with other churches in the area to celebrate. More information to follow as it becomes available.
Jim thanks Shawnthea, Lois, Rachel, etc for their support of his sabbatical.
Lois says that she has done lots of visiting and continuing to connect with people in the "in group" (not shut-ins). Article from one of the people she visits is coming in the Perspective soon.
She continues to work on the prayer circle, and is looking forward to the fall retreat.
She is also working on brand recognition for Stephen Ministry as she feels that people do not have a good idea of what is done in that ministry. She points out that this is not a second string group. She would recommend this group to her own relatives.
Flower group made a lot of arrangements, and Plymouth members delivered them all on Easter Sunday!

Shawnthea has been asked to serve on Board of Deaconess Committee, and she has accepted. Their mission is to provide small grants to not-for-profits to help people get back on their feet.

They visit people they give money to, which is unusual for this kind of group.
Shawnthea feels that worship has been a delight, and she is looking for feedback on recent sermons that moved away from the traditional lectionary. She is wondering if a summer series might be good to develop. Some congregants are looking to have some very specific topics preached in service. 

There were 420+ people on Easter Sunday!!!! Longtime congregants said it hadn't looked so full in a long time.
In addition, there were 180 on holy humor Sunday the following week, and that is a very good group for the week after Easter.
On the subject of the lead staff retreat, the goal of the retreat was to begin thinking strategically to help build the congregation and church as a whole. One goal to try to get 400 people per week, and that brought up the subject of growth. Why to grow, and how to grow. More people need to know what this church has to offer. We need to get the word out, and that is something that we need to do together. We will be developing a plan for trying to establish a Plymouth Church brand as well as a motto, a slogan, and a mission statement.
One suggestion for a slogan by the Lead Staff was “Plymouth Church, a way of life, a life of faith”. “Worship, Serve, Preserve” More to come as Shawnthea wants to see branding on things to allow us to get the word out.

Heidi thinks Preserve might be a bit stogy. Shawnthea does not disagree, but points out that what they are looking for is ideas, and they just wants to throw ideas around to see what sticks.

Bill feels that this is a very important element of Stewardship planning, and is excited to see us begin this process. 

Confirmation is almost completed.
Val Lassiter celebrating 30 years of service.
Wrap Up

Future meeting dates  - May 27th at 7 p.m. and June 24th at 7 p.m.

For the good of the order

Sharon mentioned DVD storyboarding being done.

Tim mentioned that he and Sharon attended four different churches during their vacation, and are glad they're back to Plymouth.
Robb lifts up Lead Staff, and says that he feels Shawnthea is increasing Plymouth's footprint in the community.

Concluding Prayer 
Given by Shawnthea
Respectfully submitted,

Michael Kimmel 

Clerk of Council 

 


