
Plymouth Church of Shaker Heights

Church Council Meeting

Minutes of the March 25, 2009 meeting

Present:

Robb Forward, Carol Skoglund, Shawnthea Monroe, Rachel Perry, Debbie White, Nikki Niehoff, Michael Kimmel, Christine Bretz, Pam Markt, Betsey Steuber, Neil Mueller, Pam Beck, Sharon Midura, Sharon Mendelsohn, Phil Coverdale, Gillian Graham, Beth Karr, Chris Karr, Brian Smith, James Bright, Lois Annich, Gloria Sturgill, Noel Nilson, Dick Pogue, Heidi Makela, Jim Riggs

Robb Forward called the meeting to order at 7:30pm.  Reverend Monroe opened the meeting with prayer. Psalm 46 read
Administrative Matters
Review and approval of minutes from February Council Meeting

The only comment was that Heidi Makela’s name was omitted from the roster of the February minutes. 
Robb moved that we approve the minutes, Pam Beck seconded the minutes, and all approved. Motion carried

Robb began by thanking everyone for their early submission of the minutes from department meetings, and asked anyone with any updates to make them now.
Department and Standing Committee Updates – Since the departmental minutes were previously distributed, Robb requested that all limit the reports to any pertinent updates

Neil Mueller reports that nothing has changed for Children and Youth. The first of two mission trips has 20 people signed up, and is now considered to be full. The August trip still has seats, and they have pushed back the deadline to first week of April to allow for more people to sign up. The current deadline has been established due to a deadline for the deposit.

Evangelism and Growth reports that ads for Easter have been placed. Mark McCue will be filming during Easter service. They are looking for more ideas with regard to the DVD project.
Jim Bright reports that the Foundation Fund met in Feb.  The Fund is currently down 3.2 million due to the poor performance of the equities. The next meeting in May will deal with allocation issues, and the August meeting will address the management of the fund to see if a mutual fund plan is the correct one, or if there are other funds that would make more sense.

Beth Karr reports that a tri-fold covering their service pledge drive will be produced by Partnership and Service to show which areas are supported, and how people can serve. They are designing the tri-fold to allow department to place ads for the May 3rd, service fair tables. Department tables can be reserved. Beth needs to know how many tables to reserve. Beth will notify via email the deadline for table reservations. One of the promotions will be paper leaves that will be posted to a tree to represent service pledges. 

Dick Pogue reports for Stewardship – The released minutes stated that Bob Perkins would run the annual campaign. Bill Green will run it instead since Bob has been out of town for a period of time. A new planned giving plan is to be launched in 2010. There was some discussion about unveiling the plan for this year, but there was concern about how many other things that are currently going on around the church. Ann Cook will also help. Stewardship has decided not to hire a consultant this year for the campaign. Instead, Margaret Mills (Lindsey's mother) has volunteered to provide direction to the church.

Robb thanked everyone for being brief, and announces the initial department overview presentations.  The Finance Committee is first.

Department Overview Presentations

The Finance Committee’s presentation was given by Carol Skoglund. Carol began with an overview of responsibilities

To help illustrate, Carol created a hand out of the type she uses at work that is designed to provide a quick list of fast facts - short and simple. The handout covers the following:

A paragraph listing the stated purpose of the Finance Committee, a list of the 2009 members, the frequency with which the committee meets, and key activities of the committee. Of the 2009 members, two, the at-large members Chris Karr and Noel Nilson are non-voting, and this fact was mentioned due to a request made last year by Rachel to make these members full voting members. Specifically, those two people have been very helpful due to their financial experience. Their ability to vote would be helpful, so that those two members have a voice to express their experienced opinions.

The Finance Committee meets as needed, and they have held one meeting so far this year, in March. Typically, they meet a few times per year.

Their key activities revolve around the annual budget process and planning. They make recommendations to the Council regarding fixed operating expenses. The budgeting process typically takes place from October through December.

The Finance Committee conducts financial oversight for the church, by reviewing monthly financial statements, monitoring and updating financial policies and procedures, working with outside auditing firm to review financial statements and operations on an annual basis, and by responding to financial issues and concerns.

New Business 

Staffing needs, associate minister search report

Lead Staff reports

Rachel is back from Vacation today. She reminds dept chairs to check their mailboxes once per week to ensure they are receiving all of their information in a timely manner. Rachel reports that the Capital campaign fulfillment requests were sent, and the response has been very good. 23% of pledges have already been fulfilled for 2009. The campaign fulfillment for the Capital Campaign for 2007-2008 were over 100%, and she has received $937,000 to date out of $1.4Million pledged. The difference between what was pledged and what was received will need to be financed. She reports that the building project has resumed for the season and with it, the Peace pole has been moved temporarily. It will be replaced when construction has been completed, but might be in a different place due to the dampness of the area in which it was previously placed. The Candy Circle Conference Room is moving right along. Materials for the green initiative have begun coming in. As a reminder, the Candy Circle is funding the room renovation. The Green Initiative is meeting next Tuesday, March 31st at 7:30.

Rachel also reports that an agreement has been reached with the insurance adjuster for repairs to be made after water leak. Contractor selection is now being made. That project should be completed by summer. Dick asked if a water leak like that could happen again. Rachel responded that the place that leaked this time will not leak again, but because it's an old building, anything is possible for other areas.
The Cleveland Chamber Orchestra is coming back to the church again this year. The Art Museum is also coming back, and is looking at as many as seven dates.

Musician Justin Roberts, a college friend of Gene Albrecht will be here Saturday, May 16th in the morning. More information to follow, but this is a very big deal for the church.
Finally, Rachel reports that the Samaritan fund has been created, and the first donation made. One payment from the fund has been made by one of the ministers. Current donations totaling about $1,200 have been made in addition to the $5,000 seed money.

Lois reports that she is making contacts using all avenues possible including visits, phone calls, etc. Pre-op and post-op visits continue as does pastoral council. She is currently acting as the Stephen Ministry liaison, and is working with Shawnthea about how to work Sundays. Currently she either participates or sits in the congregation “working the crowd”. She is also recruiting for Stephen Ministry and Prayer Ministry. She reports that Yoga class is going very well. Lois feels that Yoga, in particular, can be used for community outreach.
Jim Riggs reports that $3,000 was raised by the Hayden concert versus $7,000 previously, but everyone feels that this is good due to economic times. Jim thanks everyone for their contributions, both monetary and physical. Jim also reminds us about Arts Plymouth which is in the chapel until April 19th. AND completed their season this evening. They had 16 children this year - the highest of the three years. The children performed in each service, in one capacity or another, throughout program. Jim also reports that he is getting ready for his sabbatical that takes place from May through July. Organist Todd Wilson, a member that lives locally, will be filling in while Jim is gone. The Organ Historical Society is meeting in Cleveland this year. The Chapel organ is on the tour this year and a recital with be given using the organ on July 8th. Jim points out that the Chapel order is the oldest church organ in Cleveland. Plymouth has had the organ since 1997 when the Chapel renovation was done. Jim is encouraged to write an article about that organ for the Perspective. 

Shawnthea reports receiving a letter from a non-member, along with a check, to thank her for her ministry. She reports that Wednesday nights during Lent has been sporadically attended; 12-25 each week. Sundays around Easter all planned out, and ready to go. Shawnthea is the first minister at the St. Pauls event. She has been doing a lot of teaching with Bible Study and Confirmation. Bible Study has gone very well, and has been attended well. 
Plymouth in the City will be discussing foreclosures during the next meeting. 

Shawnthea has identified a need for Christ Care to have some ministerial influence. 
Evangelism and Growth has sent out membership requests to 26 frequent visitors in preparation for May new member Sunday with several expressing interest. The Cleveland Ecumenical Institute for Religious Studies has asked Shawnthea to teach a class, and she has been invited to join the board of a Deaconess society. In recent UCC meetings a new President has been nominated, Geoffrey Black. Shawnthea has invited him to attend Plymouth since he lives in Shaker Heights. There are four weddings scheduled - two this year, and two next year. There are also some baptisms coming although none are infants. 
Shawnthea reports that she has been invited to apply to a program to visit Israel in August. The cost will be $300 for two weeks which makes it a no brainer. 
Finally, Shawnthea reports that lots of congregants are having employment issues. They have too much time on their hands, and are wondering if there is anything they can do around the church. Can they organize and do maintenance, plant flowers, etc? We want to be useful to them. 

Associate Minister Search is going well according to Shawnthea. They have performed several phone interviews so far. Interestingly, the no's have been clear and the yes's have been clear. There is one strong candidate that will be brought in for an onsite interview in April. Shawnthea requests that we please pray for that search. In addition to this candidate, there are two others being talked to at this point. Shawnthea wanted to be clear that the search is not as gloomy as previously alluded to in the minutes. Progress is being made as quickly, and responsibly as possible. Russell Lamb is doing a very good job.

Robb reports that Debbie "asked" to do the next Department Overview Presentation, and that request was granted. Robb is searching for more "volunteers". Pam Beck volunteered for the one after that. 

On the subject of the previous request for additional hours for Lois, Carol reports that Rachel has run the numbers, and the finance committee discussed the options in their last meeting. Rachel stated that the increase from two to three days per week would impact the budget by about $17,000 per year. She states that it is not an easy decision to determine where to grab that money during the early stages of the budget year in a poor economy. One option was to postpone the expansion of hours until later in the year. Another suggestion was to increase Lois by one half day per week instead. That would add about $8,600 per year, but would make her, officially, part time. That is the recommended approach by the Finance Committee. Carol encourages people to consider balancing some of the risks of uncertainty for a sustainable increase in expenditure, and opened the subject for discussion.

Heidi asks about Associate Minister projected start date, and whether that person could take on some of the things that Lois is expected to do. Shawnthea feels that there is a lot for that person to do with regard to children and families, and she does not wish to add pastoral care to the list of suggested responsibilities. July first is the targeted start date, budgetarily, but that might not be accurate depending upon how fast or slow the search progresses.
Pam Beck asked if this increase would also mean additional benefits required. Rachel responded that benefits have been included in her estimates.
Jim Bright reminds us all that if there is a need, and she does this well, then we should consider it.

Shawnthea still advocates a full third day because of what she's doing with surgical ministry and homebound ministry in addition to other church ministries. She feels that had we known this need would exist then we would have included that third day in the initial position request. She is building community with what she's doing with things like Yoga. The church needs to grow regardless of where the economy goes, up or down. She feels that there would be a large return on investment. Money is in the budget if needed. $17,000 is annual, and this year would be less due to the date that this would start. Robb reminds Council that the new Assoc. Minister may not be ordained, and that we should not plan for that person to be ready to step into those roles. Robb personally recommends the full day increase for Lois even though he is a member of the Finance committee that recommended a half-day. She is already ordained, and Robb feels that we need to take that into account. Heidi comments that Lois is a gift and a blessing to this church. She advocates for the full day approach. Noel feels that Lois is constantly on the move looking for people that need attention. Growth is a strong part of the equation, and she is good at it. Shawnthea reminds that an adjustment to her job description would be needed. Pam Beck mentions that pastoral care has been lacking for a number of years. 

Dick thanks the Finance committee for their thoroughness, but feels that one day is appropriate in his opinion. Beth feels that we should have faith that a third day is the right decision. Pam Markt feels that she would be very good for increasing membership, but would feel better if we identified the budget money. Shawnthea asked Rachel what the average annual department leftover is. The response was that the departments generally spend about $20,000 less than budgeted. 

Robb brings the motion for increasing to one full day starting April 1st. Dick forwards the motion and Heidi seconds. Rachel asks if the motion should include instructions to finance to better determine funds. It is recommended that the Finance committee address the mechanics in their next meeting. All voted to approve with one nay vote made. Motion carried.
Carol passed out a handout for the Capital Campaign Cash Projections. She recommends that we delay the final disbursements slated for June and postpone until 2010 and to borrow the money instead. She turns it over to Christine for a further explanation. 

Christine states that $250,000 of the remaining capital disbursement needs to be made sometime this year, but it may be more beneficial, due to current rates, would be more beneficial. Rachel says that delaying may mean that we do not need to pull full $250,000 disbursement at all.
Robb reminds that the church was informed that we would draw that money with the intent that we do not wish to incur additional debt. He mentions that the congregation would need to be informed. 

Jim Bright points out that this is a no-brainer under current conditions, and that the only downside would be if the market tanks.

Robb requests a motion to delay until a later date. Dick motions, Christine seconds. Unanimously voted.

Carol asked for clarification of when it would be drawn in 2010. Christine says it would probably be by April, 2010.       

Wrap Up

Robb reminds that meetings can now be held at 7pm starting in April

Future meeting dates - April 22 - 7:00 p.m. and May 27 - 7:00 PM
For good of the order

Concluding Prayer
Respectfully submitted,

Michael Kimmel 

Clerk of Council 

 


