Plymouth Church of Shaker Heights

Church Council Meeting

Minutes of the February 11, 2009 meeting

Present:

Robb Forward, Carol Skoglund, Shawnthea Monroe, Rachel Perry, Debbie White, Nikki Niehoff, Gloria Sturghill, Michael Kimmel, Christine Bretz, Pam Markt, Betsey Stueber, Noel Nilsson, Neil Mueller, Pam Beck, Sharon Midura, Sharon Mendelsohn, Phil Coverdale, Gillian Graham, Beth Karr, Chris Karr
Robb Forward called the meeting to order at 7:30pm.  Reverend Monroe opened the meeting with prayer.

Robb Forward, Council President, took a few moments to welcome all of the new Council members, and welcomed each member to introduce themselves and say a few words about what they do in their day to day lives.
Reflections from the past year

Shawnthea Monroe took a few minutes to reflect upon her first year in ministry at Plymouth church, and look forward to the future. She noted that in the past year: 

- Plymouth had begun a youth group that was beginning to thrive. 

- The Sunday school program was booming, and that was creating a need for more volunteers. 

- The Candy Ministry came to a successful close.

- The recent Women's Retreat was a success, and more are being planned.

- Attendance in Sunday worship is up which is unusual for this time of year and in this economical situation.

- Plymouth is welcoming more visitors each week for Sunday worship.

The UCC is searching for a new president

Shawnthea discussed the UCC's ongoing search for a new president, and gave some thoughts about how we can help grow the reputation of the UCC based upon the UCC's selection of a new president. She cited verses from Hebrews and Jeremiah to accentuate our need to advance our faith and make it matter.

Council President Notes

Robb made some specific requests of Council members for the coming year and beyond. In order to ensure adequate representation in the event of required absence of a department chair, Robb requested that department vice-chairs be invited to attend Council meetings on a regular basis. In the same vein, Robb also requested that council minutes be forwarded to vice-chairs in another effort to keep communication flowing, and keep the departments informed.

Robb has also requested that department meetings be conducted just after the Council meetings instead of just prior Council meetings to ensure that minutes and other information can be sent to Council members in advance. This way the report at Council will be a short update if necessary.
Each department may volunteer to give a short presentation, one per Council meeting, to give the Council deeper knowledge of each committee. The Finance Committee will give their presentation in March, and Robb is looking for a committee volunteer for April.

Robb feels that as Council members we should be finding ways to engage more congregants using the Perspective, web site, email, etc., and that Council members are strongly encouraged to set the example and attend Sunday workshop on a weekly basis. Council members should also be encouraging others in their committees and departments to attend regularly as well.

Administrative Business

Review and approval of minutes from December Council meeting

We next reviewed the minutes from last month’s Council meeting. Pam Beck moved that we approve the minutes.  Heidi Makela seconded the motion and all approved the minutes.

Department Minutes

Pam Markt gave a report from Building and Grounds. The department is looking for additional members, and welcomes all who wish to join. Rachel updated Council on the water leak and associated damage. She noted that the repairs are moving along slowly due to the way the insurance company processes these kinds of claims, and that several estimates had been submitted, and Plymouth was waiting for final approvals. Rachel also gave a big thanks to all those that helped with the clean up and with managing the cancellation of Sunday worship that morning. Only 5 people showed up for worship that morning due to the excellent communication about the closure using telephone calls, web announcements, email advisories, etc. 

Rachel then gave an update on the conference room remodel. The construction is moving along at a good pace, and will be a green project with many aspects of the project falling into the environmentally friendly category. The services of an architect specializing in green initiatives helped with that process.

Pam then discussed some of the latest information regarding the library. It seems that departmental ownership of the collection needs to be established to help ensure that funding and support are adequately addressed. Shawnthea mentioned that the librarian from a local church that attends Plymouth has agreed to assess the collection.

The Building and Grounds department will perform a complete walk through of the building and grounds in April, so that new members of the department can understand the spaces, and assess their needs.

Betsey Steuber gave a report from Worship Committee. Coffee hour is being revamped for the summer months to include a weekly potluck. Beth Karr is to help with that effort. 

Karen Schmauder will be publishing the Sunday stewards list in all of the weekly emails prior to Sunday worship to help give everyone a reminder of their commitment to serve, and to allow others to see who is responsible each week.

Rob Kiener will continue to lead the ushers for the next term.

Tim Mendelsohn will be helping to repair or replace the faulty equipment used by hearing impaired congregants. 

The Arts Plymouth project was a great success with many excellent photos submitted.

Debbie White reports that Caring has not been able to have a first meeting yet. She will report at next Council Meeting.

Neil Mueller gave a report for Children and Youth Ministries. The budget for the mission trip is being accomplished with several fundraisers currently in the works. There will be an information meeting March 15th after worship to discuss the mission trips for this year. Neil reports that Sunday school is going very well, but he is requesting feedback regarding the process of finding additional Sunday school teachers. Neil reports that the Youth Group is going very well. Junior high students are more numerous than high school right now due to several factors. Looking forward, there is a desire to participate in the Shaker Heights Parade and Parade the Circle.

Pam Beck gave a report for Witnessing. She informed Council that she considers Coffee House to be a part of Witnessing and is putting effort into that ministry on Sundays. In order to get a feel for what Plymouth is looking for out of Witnessing, Pam will be requesting that a survey be completed in March. The results of that survey will help her plan future projects and focus areas. 

Peter Lawson Jones will be speaking about the economy at a future date.

Pam reports that more than 30 people participated in the Racial Identity program, and more than half were not members.

Pam ended by reiterating that Witnessing is an open department that anyone was welcome to join.

Sharon Mendelsohn gave a report for Evangelism and Growth. She reports that Mark McCue is producing a DVD for Plymouth that will highlight many aspects of the church and its community. The DVD will be about 4 minutes in length, and is projected to be finished in September.

New name tags have been created for Council members, department and committee members, etc to ensure transparency so that everyone is aware of who does what in the church. In addition, Evangelism and Growth is advocating more name tag use, in general.

Sharon took a moment to ensure that everyone knew that Evangelism and Growth functions as Plymouth's PR department, and will help with press releases, advertising, etc, but does request adequate notice for those projects. 

Gillian Graham, chair of the Personnel Committee, reported that her committee has not yet been able to meet. An initial report will be given at the next Council meeting.

Beth Karr gave a report for Partnership and Service. Partnership and Service is in the midst of a pledge drive to encourage people to pledge at least one hour of service this year. Pledge cards will be submitted during the May 10th worship service. Prior to pledge card submission, a service fair will be held on May 3rd during coffee hour after worship. Food and beverages will be placed around the service fair tables to encourage people to talk with the service fair participants. A drawing for prizes will be held at that time.

Christine Bretz gave a report for the Finance Committee. Partnership and Service has requested ideas for how to use the surplus funds from the previous fiscal year. 

Christine read an email from Dick Pogue, who could not attend the meeting, discussing his surprise that a good percentage of the shortfall in pledges from the previous year were from council members, and he strongly encouraged everyone to complete their pledges in a timely manner. 

Pledge fulfillment exceeded expectations and reached 98.5% for the year. 

Plymouth ended 2008 with a $90,036 surplus.

Loose offerings exceeded expectations.

Interest income was lower than budgeted due to dropping rates.

Departments under spent by a total of $20,000.

Compensation was $43,000 under budget due to staffing transitions.

Debt service expenses were under budget by $13,000 because of borrowing that occurred later in the year when rates were lower.

Revenue for January of this year is on par with January of last year.

Prior Pledges account is markedly different this year, $9,000 versus $900 for January last year because some members elected to pay their 2008 pledges in January 2009 for tax reasons.

Staff Reports

Shawnthea introduced Lois Annich as Minister for Pastoral Care. Lois reports that she is very busy, and still getting to know Plymouth. She reminds us that communication is critical in times of need now that HIPAA prevents doctors and hospitals from calling ministers for congregants. 

Rachel Perry reports that almost all of the construction work on the building has been completed. A few minor projects remain, and those will be completed in the spring once the weather breaks.

Rachel reports that capital fulfillment was at 99% for 2007-2008.

National City loans have been drawn, but payback has already begun.

The green initiative audit performed late last year has provided plenty of ideas for what can be done, and Sky is getting estimates to begin some of those projects.

Rachel mentioned again that an architect was engaged to "green" the conference rooms. The architect is to give environmentally friendly building and decorating ideas. A brochure will be created to highlight the initiative and to help give people suggestions for how they can go green.

With regard to the repairs associated with the water leak, Building and Grounds will pay the $5,000 deductible.

Playground renovation will be done over the summer to bring us into compliance with current regulations.
Rachel also reported that the primary database for Plymouth church is being upgraded. The upgrade is to be undertaken in several stages due to the age of some of the systems being upgraded. When complete, the database software will only be one version behind.

On an unrelated note, a vehicle hit the building the previous Friday outside the door to the Krumbine room. The building sustained minor cosmetic damage. The vehicle was severely damaged, but no one was injured.

Shawnthea gave Jim Riggs's report in his absence. Shawnthea reports that A New Day is going well. 

Arts Plymouth collected more than 35 photos from 16 people to be prepared and displayed during Lent.

Tickets for the Hayden concert March 1st are on sale.

Jim will be taking a sabbatical from May through July. Replacements are being coordinated for that period of time. 

Shawnthea reports that a lot of different things are being done in Worship service. Confirmation classes are going well. The search for an Associate Minister is going slowly, but not unexpectedly slowly due to the nature of the position. 

Shawnthea reports that Lenten mid-week services were poorly attended last year, and wondered if service should be continued. Council was asked and the consensus was that they should continue, but perhaps they should not be quite as structured.

Funerals for non-members were also discussed. Shawnthea pointed out that funeral requests for non-members was on the rise, and our current practice of performing the services without charge was not in keeping with the greater church community according to Robb. The recommendation was to begin charging a reasonable amount for these services to non-members in order to cover the time spent by the church staff and ministers.

New Business

Shawnthea proposes a "Samaritan fund" to help the needy with food and supplies. She pointed to recent incidences where members have had needs that the church was not in a position to help with, easily. Her proposal is to establish a fund to help people, financially, a benevolence fund. Under the proposal, the disbursement of funds would be at the minister's discretion, and only the ministers would maintain names and how the funds were actually used. The current lack of a "pastoral fund", as used in other churches, has forced this recommendation. After some discussion by Council, it was agreed that this is a worthwhile proposal, and that more work would be done to finalize the details, but that $5,000 in seed money could be donated from Partnership and Service from their newly acquired funds from last years' surplus in order to get things moving.

After Council discussion, it was determined that Caring would manage the fund, but the ministers would disperse to members of the Plymouth family. It was established that the fund would be dispersed, at the minister’s discretion, to anyone within the Plymouth family to include church staff if needed. 

Phil Coverdale proposed categorical tracking to ensure survivability of the program. Noting that even if the specific persons receiving funds were kept private that simply listing the expenditures in a category such as mortgage/rent payment, groceries, etc would help with accountability that these programs generally lack.

Carol Skoglund suggested that reporting back to council when the fund is used would also help with accountability.

It was determined that two separate motions would be needed for this proposal. One that governs the creation of the fund, and one that allocates the seed money.

Debbie White brought forth the motion for a Samaritan fund. Beth Karr seconded the motion, and unanimous approval was given.

Beth Karr brought forth the motion to seed the Samaritan fund with $5,000 from Partnership and Service. Pam Beck seconds the motion, and unanimous approval was given.

Search Committee Report

Shawnthea reports that a phone interview with a candidate this past Sunday did not bear fruit, but that the decision on this person was unanimous, and that at least shows that the committee was in agreement. On the positive side, Shawnthea reported that three good candidates have since entered the picture, and there is hope that one will prove to be the ideal that we are looking for. More to follow at the next Council meeting. Shawnthea reminded Council that a search like this is generally much more difficult than the search for a senior minister, and the fact that this is a position for an associate minister for youth and children's ministry is making it even more difficult due to that specialization.

Staffing Needs

At this time, Shawnthea put forth a request for Council to begin to consider adding a third scheduled day per week for Lois Annich. Pointing out that the current two day per week schedule is not adequate for the amount of work that is needed, Shawnthea feels that a third day could make the difference, and allow for a broader range of service by Lois and the church as a whole. The issue of how to manage the extra day budgetary was discussed, and Council agreed to discuss the issue further at the next Council meeting after Rachel had the opportunity to look into the budget with that request in mind. 

Finally, Shawnthea announced that her next book would be released in the fall. More details to follow.

The next Council Meetings will be on March 25th and April 22nd at 7:30PM.

Respectfully submitted,

Michael Kimmel 

Clerk of Council 

 

